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Intensive Care 

×specially staffed, specially equipped area of 

the hospital dedicated to the detection, 

prevention and management of life-

threatening illness and injuries 

×Provides the best chance of survival by the 

application of diverse skills in an organised 

manner 
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Organisational structure  

Â An organisational structure consists of activities such as task 

allocation, coordination and supervisions , which are directed 

towards the achievement of organizational aims.  

 

Â Structures may be hierarchical, with executives, branch, 

division, department , workgroup and individual. 

 

Â Organizational function affects organisational action in 2 

ways : 

É Providing the foundation on which standard operating 

procedures and routines rest 

É Determines which individuals participate in the decision 

making process and to what extent their views shape the 

organizations actions. 

 



Leading organisations 

ñ the problems that essential to effective leadership ï 
motivation, inspiration, sensitivity and communication -  

have changed little in the past 3000 years . 

  

The problems were faced by the Egyptians when they 
built the pyramids, by Alexander the Great when he 

created his empire and by the Greeks when they 
battled the Trojansò  
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Literature review  (Google scholar ) 

Â Organisational structures in history   1,430,000  

Â Organisational structures in business   14,100,000 

Â Organisational structures in hospitals   3,930,000 

Â Organisational structures in ICUs   162,000 

Â Organisational structures in large/mega ICUs  0 

 



 

The Classical World 

 
Ancient Greeks  
 

searched for the óidealô in social and political structures  

 

Â The Iliad is dominated by the conflict between 

two top executives Achilles and Agamemnon .  

Â Profound issues of leadership style, motivation , 

rewards, conflict resolution and change 

Â The Odyssey illustrates the need to overcome 

distractions in pursuit of a goal (home)  

 

Homer 

 



 

Odysseus and the sirens 



 

Odysseus and the Cyclops  


